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Whole systems approach

Improving chronic non-cancer pain management and reducing harm from opioids & dependence forming medicines
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Phase 2: Building the ICS picture

Phase 1: Set up
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• Imperial College Healthcare Trust 
(ICHT) led transitional care 
audit (pre-op, to inpatient, to 
discharge)

• ICHT led opioids on discharge 
audit

• Trust MSO scoping of opioid 
management in secondary care

Audits

Work with acute Trust MSOs with 
aim ensure opioids have plan 
on discharge for those on >120mg 
OME/day via Discharge Medicines 
Service to community pharmacy in 
addition to patient's practice/PCN

Communication 

• Use of Medicines Safety Network 
to improve stewardship across all 
interfaces.

• Learning from early adopters of 
stewardship – e.g., LNWUT 
completing trial of follow up phone 
calls to patients 

Shared learning 

Proposed PCN engagement in 
review of newly initiated opioids, 
using NHSBSA Opioid Dashboard 
data or EMIS/S1/Ardens searches 
and patient review template

Systems approach

Opioids Stewardship



Opioids Stewardship



Population Health Management 
GP MDT chronic pain management pilots

• 1 borough already commenced pain management programme of work

• Additional pilots due to commence in 2 practices and 1 PCN in April

• NWL ICS resources to support: Opioids Review Implementation Pack, competency framework & 
resource pack

• MDTs to help support complex decision making and support shared learning approach 

• To consider including: GP, PCN Pharmacists, social prescribers, health and well being coaches, MSK services, 
physiotherapists, mental health practitioners, drug & alcohol services

• Patient identification: S1/EMIS searches and templates along with NHS BSA opioids dashboard

• Pilots will be evaluated for potential spread and adoption 

• Personalised care approach to chronic pain management will be embedded in pilots with support from social prescribers and 
health and wellbeing coaches (see new national guidance - Optimising personalised care for adults prescribed medicines 
associated with dependence or withdrawal symptoms)

Patient case finding
Review by PCN 

Pharmacist
Discuss with GP or 

refer to GP-led MDT

Patient
Management

with 
Pain Consultant

support 
when required

https://eur02.safelinks.protection.outlook.com/?url=https://www.england.nhs.uk/publication/optimising-personalised-care-for-adults-prescribed-medicines-associated-with-dependence-or-withdrawal-symptoms/&data=05|01|lucie.wellington@imperialcollegehealthpartners.com|aa0459a6ef0b4c17bc5908db1e64877c|e4b0590944854890b86d8c28f911a872|0|0|638137191844893254|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=yzsldM8yIqLe2%2BP9HbRStIavyClpzFrT4/xWWFk/MYo%3D&reserved=0


Four Chronic Pain webinars hosted 

in 2022/23 on different topics within 

Chronic Pain Management

Over 350 attendees

Guest speakers including Pain 

Consultant, GP clinicians, Consultant 

Pain Nurse, Clinical Psychologist

Webinar resources and clinician 

resources hosted on North West 

London ICS website

“Really useful webinar

It was great to have examples on 

how to have difficult conversations

Really helpful not just for chronic 

pain patients but patients who are 

not sure about change

Education and training

https://www.nwlondonics.nhs.uk/professionals/referral-guidelines-and-clinical-documents/chronic-pain


Reflections from impact on the ground
Delivery and implementation in two Hounslow PCNs

Retrospective data – opioid dashboard NHSBSA

1. Prioritise patients perceived as most complex ie high dose opioids (>=120mg oral morphine equivalent with other 
dependence forming medication and 169 days repeat Rxs): n=80

2. Roadmap communicated to GP practices – peer review meetings with GP lead or delegate attendance

3. Patients contacted



MDT Reflections: a roadmap to success 



Thank you

Sara Izadi - Ealing Borough Pharmacist, Medicines Management Team, sara.izadi1@nhs.net

Joanne Peh - Head of Hounslow PCN Pharmacy and Social Prescriber Services, 
joanne.peh@nhs.net

If you would like more information about the North West London approach to reducing harm 
from opioids programme, please contact lucie.wellington@imperialcollegehealthpartners.com
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